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How We Got Here





TIMELINE

Extensive stakeholder 

process results in 

Cowichan Basin Water 

Management Plan. 

Cowichan Watershed 

Board formed in 2010 to 

implement it. 

2007

2017-18

Cowichan Water Use 

Planning process 

concludes with consensus 

to replace the current 97 

cm high weir with a 

167cm weir and alter 

operations to improve 

water flows.

Cowichan River was “on 

life support” for the first 

time, needing electric 

pumps to sustain minimal 

flows. Repeated in 2023.

2019

2019-22

New fully engineered weir 

design completed (over), 

including a Shoreline 

Impact Assessment, and 

an online Property View 

Tool for

867 lakefront properties.

Memorandum of 

Understanding signed by 

Cowichan Tribes, 

Cowichan Valley Regional 

District & Catalyst Mill to 

achieve long term water 

supply to maintain the 

health of the watershed.

2022

2020

Federal government 

commits $14M to weir 

replacement, pending 

conditions. This is part of a 

larger Cowichan River 

contribution agreement 

with Cowichan Tribes.

2023

Massive fish mortality 

event, estimated at over 

100,000 dead, due to a 

combination of river 

conditions exacerbated by 

low flows.

Provincial Government 

commits

$14M matching funds to 

Cowichan Tribes. Total = 

$28M. 

Feb 2024

Spring 2024+

Cowichan Tribes and the Province are 

working together, with technical support 

from partners, to determine ownership, 

licensing and operational structure. The 

project proponents are taking all 

necessary steps to prepare an application 

for a Conservation Water License, in 

order to construct the new weir.

2025 Onward

Project proponents will 

work with the Province 

through the water 

licensing process. A new 

water license is required 

prior to construction.

2003

First time Cowichan River 

flows were so low that 

Cowichan Tribes trucked 

salmon up the river to 

spawn.



Cowichan River “on life support” for the first time, 

needing electric pumps to sustain minimal flows. 

Repeated in 2023.

2019

Photo by Barry Hetschko, 2019



2020

Federal government commits $14M to 

weir replacement, pending conditions. This 

is part of a larger Cowichan River 

contribution agreement with Cowichan 

Tribes.

Cowichan Tribes natural resources biologist, Tim Kulchyski, in Cowichan River north fork. Photo by Parker 

Jefferson. Weir design crew. Photo by Leroy Van Wieren



Memorandum of Understanding signed by 

Cowichan Tribes, Cowichan Valley Regional District 

& Catalyst Mill to achieve long term water supply to 

maintain the health of the Cowichan River 

watershed.

2022

Chief Lydia Hwitsum and CVRD Chair Lori Iannidinardo. 

(Catalyst missing in photo.) Photographer unknown. 



2019-22

New fully engineered weir design completed by Stantec, managed by CVRD and funded through a Funded through  $4 million grant 

through the British Columbia Salmon Restoration and Innovation Fund

Image by Stantec  cowichanlakeweir.ca/planning-and-design/



Massive fish mortality event, estimated at 

over 100,000 dead, due to a combination 

of river conditions exacerbated by low 

flows.

July 2023



Provincial Government commits

$14M matching funds to Cowichan 

Tribes. Total = $28M. 

Feb 2024

Premier David Eby and Chief Cindy Daniels

World Water Day, 22 March 2024

Funding announcement at Lake Cowichan

Photo by Dirk Heydemann



Spring 2024+

Cowichan Tribes and the Province work together, with 

technical support from partners, to determine ownership, 

licensing and operational arrangements. 

A technical working group (all partners) and a G2G table are 

formed to move the process forward

 

cowichanlakeweir.ca



Regulatory Approvals



Key Approvals

1. Water Licence under the BC Water 
Sustainability Act

• Including Dam Safety Regulation requirements

2. Federal Fisheries Act authorization 
3. Permit under the Federal Species at Risk Act

• Focused primarily on Cowichan lamprey 









“Other” Relevant Regulation

1. Canadian Navigable Waters Act 
2. BC Heritage Conservation Act 
3. BC Wildlife Act 
4. Town of Lake Cowichan Bylaws

• Zoning Bylaw, Traffic Regulations, etc. 



Regulatory Approval Submissions

KWL/Stantec “Phase 1” report 
completed (October 2025)

• Gap analysis
• Most information needs are addressed 

by previous work



29 Previous 
Studies &
Reports!



Regulatory Approval Submissions

1. But…three key gaps
o Archeology
o First Nations engagement
o Vegetation study (already started)

2. Phase 2 set to kick off imminently 
3. KWL preparing budget, schedule
4. Complete in early 2026



Project Financing and Budget Review



Project Funding

 $28 million in funding secured 
• $14 million each from Federal and Provincial 

Governments
 Construction budget developed by Stantec

• Subsequently revised
 “Other” costs

• Operations and maintenance
• Permitting
• Insurance
• Etc.

 Still a shortfall, but exact amount TBD



Project Cost Review

 Working with MNP to scope review of 
project costs

 Will aid agencies with future funding 
decisions

 MNP revising scope. Aim to kick off in 
November 



Next Steps



Next Steps

 Phase 2 to prepare regulatory approval submissions
• Complete early 2026

 Complete cost review and work with partners to 
update funding strategy



Contact Us
www.econics.com
info@econics.com
+1 250 588 6851
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